
Creative tech for Better Change

Successfully  
migrating to AWS

UK Edition



2   www.devoteam.com

About 
Devoteam
Devoteam is a leading consulting firm focused on 
digital strategy, tech platforms and cybersecurity. 
By combining creativity, tech and data insights, we 
empower our customers to transform their business 
and unlock the future.

With 25 years’ experience and more than 8,500 
employees across Europe, the Middle East and Africa, 
Devoteam promotes responsible tech for people and 
works to create better change.

Creative tech for Better Change
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Introduction

Dear Reader,

Migrating to AWS can have a transformative impact to your 
business - when you dedicate resources to leverage cloud and 
adopt cloud practices, Cloud can reposition the role that IT plays 
within your organisation, moving from a service to an innovator. 

Devoteam x IDC’s 2021 cloud benchmark survey clearly shows 
that cloud innovators, businesses that are driving digital business 
transformation based on Cloud,  are more likely to drive business 
outcomes from their cloud strategy than their less experienced 
peers. Those cloud innovators that, achieved positive business 
outcomes were able to:

• Increase business and IT productivity
• Lower the cost of IT
• Improve their governance, security, and compliance posture

And importantly, we are seeing Cloud as a valuable Green IT 
lever for energy and resource efficiency. But moving to the cloud 
can be a challenge, whether it is difficulties in migrating legacy 
applications, the complexity of cloud migrations or a shortage of 
skills in the market.

4   www.devoteam.com
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Why listen to Devoteam? At Devoteam we know how to migrate 
onto AWS and bring the insight and knowledge gained from 
supporting hundreds of companies with their cloud migration 
journeys. As a result of our success, Devoteam has been proudly 
recognised by AWS achieving the AWS Migration competency and 
awarded the AWS APN Partner of the Year for Migration in 2020 and 
2021. Devoteam has a team of over 500 AWS specialists that can help 
you to transform the impact technology has on your business.

This guide, written by our award winning migration team, shows you 
how to successfully migrate, helps you to structure your migration 
and can steer you in the right direction for beginning your cloud 
journey. Whether you are migrating multiple workloads to AWS or a 
monolithic application, we are here to enable and support you.

Regards, 

Mark Dalton 
A Cloud Director UK
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Every organisation has its different and specific 
motivations and reasons for considering migration 
to the cloud. When starting up cloud migration 
programmes there are always the following motivations:

• Reducing time to market: many markets are very competitive, 
so the ability to bring new offers and/or adaptations of offers 
to market more quickly, and a greater expansion capacity than 
your competitors are decisive, differentiating factors

• Optimising costs: Several avenues are regularly exploited:
• In terms of companies with primary B2C activities, 

dynamically adapting its capacities according to demand
• Benefitting, subject to eligibility, from AWS financing, that has 

an interest in rapidly switching workloads to its infrastructure

• Modernising the technology more quickly: integrating new 
technologies (Containerisation, Data Lake Hadoop, Machine 
Learning, Blockchain) can be secured and accelerated by 
relying on managed services

• Facilitating access to international markets: Having the ability to 
deliver high-performance services in any region of the world (for 
example, delivering services beyond the “great firewall” in China and 
obtaining performance compatible with e-commerce activities)

• Securing IT: capitalising on the expertise and security tools of cloud 
operators who have best in-class secruity operations and tools.

• Attracting new talent: the market value of cloud expertise is 
very important on the market. For new talent, working on these 
technologies can be  motivation and a career accelerator.

• Controlling a migration schedule: Migration by its systemic 
and automatic nature allows for scale optimisations e.g. system 
rationalisation.

Why Migration?
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In addition, Migrations bring gains that are not always identified 
during the preliminary phase, and are an opportunity to:

• Review application portfolios, and quickly decommission 
obsolete components

• Review infrastructures, identify unused or over-sized resources 
(approximately 10% to 20% of resources are unused)

• Identify, by using the operational teams, the areas that are 
under control, are at risk, and need to be strengthened

• Evaluate the skills available in relation to the skills required to 
perform migration and operate the migrated applications – this 
is an opportunity to speed up the teams’ skills development

• Migration is an opportunity to industrialise deployments  
(if this hasn’t already been done), and also make CI/CD chains 
more reliable

www.devoteam.com   7   
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AWS provides a large 3-phase approach for a Migration 
Acceleration Program (MAP):

How is Migration to the cloud 
performed?

Assessment (evaluation of the ability to perform  
migration)

This inventory and analysis phase of the existing situation lasts 
from 1 to 3 months, and the following issues must be addressed 
as a matter of priority: 

1. Identifying the TCO (Total cost of ownership) on AWS 
(generally, Migration Evaluator is used) and confirming that it 
meets the MAP access conditions. 

2. Confirming the budget and human resources to perform 
migration.

Assess Mobilize Migrate & Modernize
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3. Identifying the project required before migration, via a 
Migration Readiness Assessment (MRA).  
 
Here, the ability to perform Migration must be assessed along 
the following lines:

• The ability of the cloud platform (Landing Zone) to host 
applications at scale

• The ability of the security solutions and processes to 
provide the expected levels of security across the portfolio 
and operate at scale

• The ability to provide cloud financial management for a 
large volume of applications, and AWS accounts

• The skills of the teams to perform cloud migration and 
operations activities

• The organisation and cloud governance to make the right 
decisions on a large volume of applications

• The level of control over the application portfolio
• The ability to manage complex programs

4. Confirming the sponsorship of the company’s management

This is also the time to frame the Mobilise phase in terms of 
resources (internal and external), management, budget and 
duration with key milestones, and to set up contracts with 
external suppliers.
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Mobilise (mobilisation of resources for migrationt  
to the cloud)

This phase typically lasts between 3 to 9 months. It allows the 
gaps identified during the Migration Readiness Assessment to be 
bridged, practise on a few pilot applications (3 to 5), and mobilise 
the teams that will be involved in the migration program.

In the case of the above-mentioned priorities, there is therefore 
work to be carried out that has not been considered completed. 
There is also:

1. A specific project on the detailed analysis of the application 
portfolio in order to identify the scope of the migration, 
migration path for each application and migration schedule.

2. A project on implementing the methodology, organisation, 
tools, KPIs and governance required for the migration phase 
with the associated contractualisation.

3. A project on the target operational model (TOM).
4. A specific project on skills progression, implementing 

community building and designing the communication plan.
5. A project to manage all of these subjects and in particular the 

numerous dependencies between them.

Migration and Modernisation

In reality, the migration phase at scale takes place over a period 
of 1 to 3 years, in which the planning is performed by applying the 
methodology and governance prepared in the Mobilise phase. 
Migrating a portfolio of 200 applications means managing 200 
projects in parallel, of different complexities, with different teams. 
These migrations rely on 4 major organisational pillars:

1. The development teams that, ideally in a DevOps mode, ensure 
all the development, testing and operations activities of the 
application and whose application owner manages the entire 
migration cycle (“accountable” for migration).
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2. The “Migration Factory” that will support the development 
teams in the migrations at several levels:

• Guarantor of the migration methodology of templates and 
associated tools (that industrialises the migration activities 
as soon as possible)

• Program manager to provide a consolidated view of the 
planning, budget and scope of the migration

• AWS architects to support the development teams 
developing the designs on AWS

• Global budget guarantor by consolidating all information on 
the costs associated with migration and detecting drifts

• Experts on migration technologies (data migration tools, VM 
migration tools, large storage migration tools, etc.) and the 
mechanism to trigger the credits provided by AWS.

• Developing automated discovery tools
• Developing and enriching the migration cockpit (control 

panels that will enable the migration to be managed at scale)
• Moderating the migration community

3. The CCOE (Cloud Centre of Excellence) that manages the 
cloud platform and the configuration to meet the needs of the 
various applications and business owners to be migrated.

4. The complementaryshared technology services entities that 
manage:

• IT security
• The network infrastructure
• Build and operations tools
• Transversal infrastructure services (DNS, NTP, AD, file 

transfers, management of patches and system images, etc.)

The efficiency of the collaboration model between these pillars 
is a major guarantee of the success of the migration project. The 
governance model and ability to strengthen teams, trigger alerts 
within a short cycle, and involve complementary expertise is 
another ingredient of success.
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Migration Execution 

The migration cycle is a standard application cycle that must 
capitalise as much as possible on the release management 
practices of the various development factories. It’s based on the 
following phases:

• Discover: During this phase, the business owner presents the 
following to the members of the migration factory who will be 
supporting migration:

• the business issues associated with the application, design 
of the existing application, 

• different incoming and outgoing flows
• service contracts
• different environments and their roles 
• capacities used
• variations in the level of use on a typical day, week and year
• and the different stakeholders involved in the application. 

 This phase can be sped up by using automated discovery 
tools based on exploiting structured technical data (firewall 
rules, backend-frontend links in load balancers, infrastructure 
configuration files, application configuration files, DNS  
records, etc.).

• Design: during this phase, the design of the application 
once migrated to AWS is developed according to the type of 
migration pattern envisaged (Rehost, Rebuild, Replatform, 
Refactor – see the chapter “Application transformation”).

Discover Design

Refacto
Replatform

Deploy env 
on AWS

Pre Cutover 
Test & Plan 

Pre Cutover 
Operability

Cutover Decommission
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• Technical and Financial Design Validation: design validation 
and financial evaluation to check compliance with the business 
case and define the budget that will be implemented 

• Implement and Deploy: this involves deploying the 
infrastructure of the environments based on infrastructure as 
code, and transforming the application to make the most of 
both the cloud and the tests

• Pre-cutover: during this phase the capacities and performance 
of the application on AWS are validated, the operating tools 
are integrated and the operating instructions are adapted. 
Then, the operability is validated, the inter-application flows 
(internal and external) are tested, the service owner acceptance 
is obtained, and the detailed plan for the switchover with the 
associated rollback plan is defined.

• Cutover: transfer cross-user and cross-application data streams 
to the instances deployed on AWS. In this phase, the correct 
load increase and behavior should be validated with standard 
error rates and standard performances.

• Post-cutover: an observation phase in which the applications 
operation is monitored. At the end of this phase, the decision is 
made not to go back to the original instance.

• Decommissioning: these are the operations for 
decommissioning the original application and all associated 
settings. This phase may include destroying data in accordance 
with security instructions and recovering equipment by a broker. 

• Assessment: based on an agile retrospective model, it enables 
the identification of practices that are to be retained, improved 
or abandoned and also new practices that are to be adopted. 
An overarching exchange makes it possible to benefit from  
best practices.
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The migration of the entire range of application to the 
cloud  involves a transformation of assets, practices 
and organisations. If this transformation can be 
“postponed” after migration operations, it generally 
begins in parallel with “quick wins”. This transformation 
is unavoidable for reasons of costs, process, skills, etc.

Reshape, impacts of  
cloud adoption

Application transformation

Migration involves identifying a target for each application and its 
migration path.

• Remove: applications that will be decommissioned following 
the migration

• Retain: applications that do not migrate, due to any technological 
or legal impossibility or are simply not worth migrating

• Repurchase: applications to be purchased in SaaS because 
 they are not part of the differentiating applications linked to 
the business

• Rehost: applications migrated in Lift and Shift, i.e. imported on 
AWS without Infrastructure as Code, with Cloud endure type 
tools Rarely used by our customers, this path brings value when 
teams are unable to reinstall the application

• Redeploy: applications that will be deployed with IaC on AWS 
unaltered, with the same architecture and a mainly IaaS target

• Replatform: applications that will be deployed with IaC on AWS, 
slightly transformed to benefit from AWS managed services

• Refactor: applications that will be deployed with IaaS on AWS, 
completely transformed to benefit from AWS managed services
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These different architecture paths/targets have a direct impact on 
the tooling that requires implementation, processes, and therefore 
the skills and IT organisation.

Migration path Retire Retain Rehost Redeploy Replatform Refactor

Target 
architecture

AS is On 
Premise

AS is Cloud AS is IaaS AWS ASG, 
Container, 
Managed 
Services

Serverless

Deployment 
tools

Cloud Endure IaC, Pipeline IaC, Pipeline IaC, Pipeline

Patch-
Management

continuous continuous continuous during 
deployment

during 
deployment

Production 
tools

On-Premise Identical with 
On-Premise

Identical with 
On-Premise

Suitable for 
AWS-Services 
and Container

Suitable for 
Serverless 
Services

16   www.devoteam.com
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Generally, companies adopt a migration strategy with a single 
migration path for all applications with the objective of simplifying 
the management of migration operations and limiting the specific 
action and measures for each application. 

Cloud  
Native

Cloud  
Optimized

Cloud  
Enabled

Cloud  
Lift & Shift

Based on Cloud 
Serverless

Based on Cloud 
Managed Services 

Based on Cloud 
IaaS with IaC

Based on Cloud 
IaaS without IaC

The notion of 
server dissapears 

completely

The notion of 
server exists but 

they are managed 
by provider and 

partly configurable

Complete configuration of the OS

Artefacts Source Code  
(All in One)

Image WAR + Terraform WAR

Infra Deployment GitOps CI-CD IaC Manual

Config mtg NA Mostly pre-
deployment

Post-deployment NA

Patch mtg Based on 
application life 

cycle

Based on 
application  

life cycle

Based on VM life 
cycle

Based on VM  
life cycle

RUN You build it,  
you run it

DevOps Legacy MSP Legacy MSP

Services IT Cloud Managed Services

High Build constraint Low

Low Operation cost (md) High

Application Target Architecture and OP-Model



18   www.devoteam.com

Transforming teams

Migration also means skills progression, and adopting  
cloud best practices at scale. This requires benchmarking the 
company’s skills against cloud technologies and practices, and 
developing individualised training plans aligned with application 
migration rates.

Training must combine complementary approaches to ensure 
maximum effectiveness:

Formal Learning

Social Learning

Experiential Learning

Retention rate

10%

20%

70%

Typical skills progression paths can be defined according 
to  T-shape model (broad knowledge of major cloud-related 
concepts, combined with the depth of expertise required for the 
role within the organisation).
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Specialties

Network

Proxy
Cache/Cdn

Routing

Data

Database
NoSQL

ELK
KAFKA

Dev

Lambda 
Python

Continuous 
integration

Agile

Steering
Methodology

Budget
Roadmap

Security

Encryption
SSO

Compliance
WAF

Mentoring

CNV
Coaching

Public 
speaking

Technical and philosophycal Core

Cloud

AWS
GCP

FinOPS

Fundamentals

OS/Security
DMS/

Networking
Monitorig

DevOps

CI/CD
IaC

Posture

Understanding
One’s persona

Learning 
posture

Collective 
Intelligence

Giving 
feedback

Working as 
network

In parallel with the increase in the competence of resources, it is 
important to introduce exchange and capitalization measures, 
such as building a center of excellence (COE) During the migration 
project, the COE enables the exchange of practices that have 
proven themselves in connection with the migration program.

www.devoteam.com   19   
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Organisational transformation

Companies launching a migration program at scale have often  
been using the cloud for some years, particularly for innovation 
projects. In this context, a type of organisation called a Cloud 
Centre of Expertise (CCOE, Cloud Centre of Excellence or CEE, 
Cloud Enablement Engine) is often in place alongside the siloed 
organisation that generally governs on-premise operations. In 
order to have the capacity to support all the migrations at scale, it is 
important to size this Centre of Expertise in line with the volume of 
migrations to be managed simultaneously and review the processes 
that enable development factories to consume cloud services. It is 
important to delegate as much as possible while keeping control of 
what is deployed through “policies”, automation, etc.
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Five ingredients are essential for successful Migration:

Key success factors for Migration

1. Managing the migration project as a strategic  
business project

A migration program at scale will mobilise a significant volume of 
the organisation’s resources and impact on the ability to manage 
in parallel new projects or functional evolutions requested by 
businesses. In order to guarantee the capacity to mobilise, the 
migration program needs to be a strategic program for the company 
as a whole with objectives aligned with the company’s strategic 
challenges (e.g. reduction[s] in time to market, digitalisation of 
customer services, cost optimisation, innovation capacity, capacity to 
address markets in other geographical areas, etc.).
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Consequently, it must be sponsored at the highest level of 
the company (general management) in order to guarantee 
the resources allocated to the program over time and the 
alignment of the various stakeholders: business management, IT 
Department, Communication Department, Finance Department, 
Human Resources Department, Innovation Department, etc. The 
governance structure that must be put in place is a governance 
structure for a strategic company program.

2. Considering the human factor as critical to the success 
of the program

The success of a migration program is linked to the company’s 
ability to mobilise resources with a high level of investment over a 
reasonably long period. This requires:

• Sharing the objectives of this transformation and of the 
perspectives at the level of each team and/or each staff member.

• A skills progression plan adjusted in relation to the targeted 
positioning of the staff involved and their role in the program, 
which combines formal, social and experiential learning

• Experience sharing at all levels through communities, hands-
on and gamedays

• Implementing a retention plan for key resources which, in 
particular, makes it possible to anticipate the demand for 
teams (value of cloud skills on the market) 

• Communication that involves all stakeholders
• Celebrating key milestones as a team

It is recommend to use collective intelligence approaches in 
order to facilitate continuous alignment, to take into account the 
difficulties encountered and provide collective solutions, to answer 
questions on the objectives, method and means, and to adapt the 
support plans in relation to the weak signals that have come up.
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3. Having foundations that are stable and ready at the 
right time

In order to perform Migration of applications, it is essential that 
the following foundations are ready for the first pilot applications 
during the Mobilise phase:

• A landing zone that is industrial enough to meet the needs of the 
applications, where autonomy is granted to application operations 
while controlling the use of AWS services: a clear and industrialized 
cloud management strategy within a structured organization that 
allows control of usage through policies, network management 
that makes it possible to hide complexity from factories.

• Security services: encryption, traceability, protection of 
incoming and outgoing internet access, the ability to authorise 
inter-application flows, role management that allows the tasks 
to be performed, which are required to deploy and administer 
applications, etc.

• Shared infrastructure and operations services: DNS, AD, file transfers, 
system and application log management, observability, backup

• A robust and secure CI/CD chain that enables AWS services and 
application components to be deployed secured 
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4. Automating at all levels

Identifying the scope of the migration is one of the first tasks to be 
performed on a migration project. The work of analysing the portfolio 
and the characteristics of the applications (different environments, 
flows, components, etc.) must be automated as much as possible 
in order to monitor the project from start to finish, right up to the 
decommissioning phase of the on-premise components.

Deploying applications at scale requires a landing zone (creating 
AWS accounts, VPCs and subnets, intra-AWS network flows with 
the on-premises and the Internet, endpoints to access AWS 
services, DNS management, AMI management, EBS volume, EFS 
sharing, etc.) and security services (IAM roles, logging, WAF tunnels, 
certificate management, data encryption) that can be consumed at 
scale for application deployment. Creating the resources required 
to deploy an application to the landing zone must be delegated to 
the Devops teams which is migrating an application, but must not 
depend on the availability of CCOE resources.

Migration of applications often means that on-premise data must 
be adopted. The time required to export, transfer and load data 
to AWS is often unacceptable owing to the downtimes involved. 
Providing data synchronisation mechanisms between on-premises 
and AWS, and making them directly activatable by DevOps teams 
speeds up migrations and limits service downtimes.

Managing a migration project often means managing 100 to 300 
migrations in parallel, which are all projects with potentially different 
teams. Industrialising program/project management is necessary 
with such volumes: detailed schedules for migration projects must 
be aggregated to have a consolidated management-type view that 
is useful for decision-making. KPIs must be able to issue alerts on 
projects that are behind schedule or remain too long in one phase. 

A combination of agile project/program management tool (such 
as JIRA) and a BI product can enable information centralisation 
and production automation of KPIs.
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Migration managers must automatically retrieve their “Project Control 
Panel” and spend most of their time identifying the major risks and 
dependencies that may impact optimal progress of the project.

5. Managing at scale

In concrete terms, a few hundred migrations will have to be managed 
over a period of one year or 18 months with firm planning constraints 
because this often guarantees the business case (a datacentre is 
released at the end of the contract, with extensions generally at 
dissuasive prices by a supplier who loses at least a significant part of its 
hosting turnover). Behind a portfolio of several hundred applications, 
there is, at the very least, a pool of several dozen operational project 
managers. Behind these applications, there are also thousands of 
technical resources whose decommissioning or even takeover by one 
or more brokers will have to be monitored.

To perform this type of management, it is important to have  
an effective delegation mechanism. If an accurate overall view 
of the progress of the program needs to be presented to the 
strategic committee, it is important to guarantee the reliability 
of information, whether it be budgetary or planning information. 
In order to implement the appropriate measures (technical, 
resources, planning, dependencies, etc.), it is equally critical to 
have short escalation circuits that will allow risks or deviations to 
be dealt with as quickly as possible as soon as they are diagnosed.

If agile methods at scale are already practised by the  teams, these 
approaches are capitalised on. If this is not the case, they cannot 
be implemented in such a short period of time. Instead, LEAN 
Management type (Lean management principles aims to create a 
stable workflow based on actual customer’s demand) approaches 
will be preferred, such as Obeya, which facilitates decision-making 
to achieve the objectives.
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A major market player in Mobility as a European 
Service, after having experimented with the cloud for  
a few years to deploy new projects, took the decision to 
empty its two datacentres within 18 months with the 
following objectives:

• Better time to market and more agility for businesses
• Freeing up resources to be more “customer centric”
• A greater capacity for innovation
• A high level of availability at scale
• Optimising hosting costs

The company’s information system is widely open to the general 
public and has many links with partners who deliver mobility 
services. The teams are organised in DevOps factories that have 
adopted agile methods of integration and continuous deployment 
through a CI/CD chain provided by the IT4IT entity. 

The portfolio of applications to be analysed is made up of 
approximately 350 applications that rely on approximately 7,500 
physical and virtual servers. The service requirements are major, 
and most of the applications are available 24x7 and absorb very 
large variations in transaction volumes.

The program is being performed over a period of 18 months: 
The Mobilise phase lasts 6 months, while migration to scale and 
decommissioning lasts 12 months. The pilot applications that have 
been selected are the most critical applications within the IS and 
cannot be switched over during the Mobilise period.

Feedback
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A major choice was made prior to Mobilise: to use the rebuild 
approach (redeployment of applications on mainly IaaS 
infrastructures, EC2, EBS, EFS) which has:

1. The following advantages:

• The ability to reuse as much as possible of the customer’s 
existing deployment tooling

• Minimising the need to develop the skills of the resources 
associated with migration

• Guaranteeing the datacentre closure times

2. The following disadvantages:

• Frustrated technophiles who feel they are migrating to the 
cloud without using the power of the cloud

• Difficulty in guaranteeing a business case
• The need to move quickly to the optimisation phase

250 applications will be migrated over a period of 10 months and 
350 applications will be decommissioned: 2 months being reserved 
for physically decommissioning the datacentre. The program 
integrates the entire life cycle: migration, decommissioning and 
right up to the takeover of the equipment by a broker.

www.devoteam.com   27   
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An important component of support has been delivered by 
Devoteam in relation to the skill development of the resources 
involved, and integrating cloud best practices:  

• Skills assessments of the various teams associated with the 
Mobilise phase 

• Defining individualised training plans that include AWS 
sessions in the catalogue, hands-on sessions to gain a feel 
for the major concepts, and gamedays to deepen skills by 
competing with colleagues

• Providing different learning modes with hands-on taken over 
by internal teams

• Supporting the project with a collective intelligence approach 
that uses a multiplication of interactions between the 
members of the project teams so that individual experiences 
benefit the collective and the adjustments to the program’s 
operating mode.

In short, here are some figures to clarify the scale of this migration:

• An initial portfolio of 350 applications which resulted in 250 
migrations

• 7500 on-premise servers and a target of 4500 EC2 including a 
significant number of Kubernetes clusters

• 120 internal staff integrated during the Mobilise phase and 
more than 300 internal staff contributed to the various 
migrations

• Approximately 40 Delivery Managers in the factories 
coordinated the migrations

• An AWS / Devoteam A Cloud team of no more than 15 staff
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GRTGaz 

GRTGaz’s objective was to migrate applications to AWS using 
managed services as much as possible. Ultimately, the objective is 
to close their on-premise datacentre. The expected benefits are:

• Reduced operating costs
• Reduced incidents
• Increased agility
• Faster deployment

GRTGaz Cloud journey

GRTGaz started using the AWS cloud in 2016 and the migration 
journey began in 2018:

The main challenge has been to migrate without any service 
disruptions, especially for one of the most critical business 
applications

These applications have been architected using managed services 
to make this easier to manage, and deploy in a scalable and 
secure way

• 50 applications
• 80 servers

• 50 applications have been migrated to the cloud by the 
end of 2020. This represents approximately 80 production 
servers

Objectives and challenges:

• Availability and scalability of business applications
• Focus on business values
• Secure through automation
• Use of managed services and automation for all applications
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About Devoteam A Cloud

Devoteam A Cloud is an AWS Premier Consulting Partner with 
outstanding teams in France, Germany, UK, Portugal, Belgium, 
Spain and Sweden. that has been offering excellent know-how 
on AWS technologies since 2013. Our team of 500+ AWS experts 
supports customers with scalable infrastructure, new ways of 
thinking and operating enabled by the AWS ecosystem to re-
invent their business and evolve into an enterprise platform. In 
2020 it was awarded AWS Consulting Partner of the Year.

Key figures 

500+ clients

500+ specialists

600+ certifications

4 competencies:
• DevOps
• Data & Analytics
• Security
• Migration

1000+ people trained in 2020

1 Centre of excellence in Lisbon

acloud.devoteam.com
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